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CHOOSE WORKPLACE
Learn why Workplace is right for you.
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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.






	About

	Features

	Pricing

	Insights

	Partners

	Resources



About
	Choosing Workplace

	Solutions

	Security

	Customer Stories

	Workplace for Good

	Getting Started



Features
	Features

	Integrations

	Interactive Demo



Pricing
	Pricing Plans

	Forrester ROI Study



Insights
	Hot Topics

	Blog

	Events & Webinars

	Ebooks & Guides

	Newsroom



Partners
	Become A Partner

	Service & Reseller Partners

	Integrations Partners



Resources
	Start Using Workplace

	Mastering Workplace Features

	Workplace Use Cases

	Technical Resources

	Workplace Academy

	Help Center

	Support

	Customer Communities



Choosing Workplace
	Why Workplace

	Diversity & Inclusion

	Future of Work



Solutions
	How can Workplace help you?

	Business Communication

	Employee Engagement

	Strengthen Culture

	Getting Connected

	Frontline Workers

	Remote and Hybrid Working



Security


Customer Stories
	Browse All

	Podcasts



Workplace for Good


Getting Started


Features
	Features at a Glance

	Business Communication

	Knowledge Library

	Groups

	News Feed

	Key Updates



	Employee Engagement

	Live Video

	Events

	Comments

	Video Chat

	Auto-Translate



	Strengthen Culture

	Groups

	Polls

	Profiles

	Surveys

	Safety Center



	Getting Connected

	Integrations

	Access Codes

	Bots

	Insights

	Mobile





Integrations
	Connect to all your tools

	Workplace & Microsoft

	Integrations directory



Interactive Demo


Pricing Plans


Forrester ROI Study


Hot Topics
	Future of Work

	Employee Experience



Blog
	Future of Work

	Business Communication

	Employee Engagement

	Leadership

	Culture

	Remote Working

	Team Collaboration

	Productivity



Events & Webinars


Ebooks & Guides


Newsroom


Become A Partner


Service & Reseller Partners


Integrations Partners


Start Using Workplace


Mastering Workplace Features
	What's New in Workplace



Workplace Use Cases


Technical Resources
	Set up Guides

	Domain Management

	Workplace Integrations

	Account Management

	Authentication

	IT Configuration

	Account Lifecycle

	Security and Governance

	Workplace API



Workplace Academy


Help Center
	Getting started

	Using Workplace

	Managing Workplace

	IT and Developer Support



Support
	Support

	Get in touch



Customer Communities



English (US)
English (UK)
日本語
Español
Français (France)
Italiano
Português (Brasil)
ภาษาไทย
Tiếng Việt

English (US)




Log in
Try Workplace
Contact Sales



Future of WorkBusiness CommunicationEmployee EngagementLeadershipCultureRemote WorkingTeam CollaborationProductivity

Coordination vs collaboration: understanding the key differences
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Coordination and collaboration: what’s the difference?Coordination and collaboration: what’s the difference?


They may seem alike, but coordination and collaboration mean different things, especially in a workplace context. Collaboration can’t happen without coordination and yet it’s possible to coordinate without collaborating.

So how are coordination and collaboration defined?

	Coordination: is about making all the people involved in a plan or activity work together in an organized way 


	Collaboration: is where two or more people work together to create or achieve the same thing 




What’s the difference? Coordination refers to the planning stage of a task and collaboration happens at the working stage. The words themselves say it all: ‘ordinate’ means to put in order (or plan), ‘labor’ refers to work, while ‘co’ means doing something together.

These definitions leave room for another approach: cooperation – working together with someone or doing what they ask you. Cooperation can happen at the planning and working stage. It’s a constant that compliments both coordination and collaboration.

What happens if you don’t use the right approach at the right time? The answer is simple. Collaboration when it isn’t needed can slow progress and hinder decision making. A lack of coordination can lead team members to double up on tasks or get delayed when waiting on decisions or deliverables from their colleagues. In both cases, time is wasted, resources are misused, and money is lost. And that’s before we consider the impact on deadlines and clients.

Untangle work with Workplace
From informing everyone about the return to the office to adopting a hybrid way of working, Workplace makes work more simple.
Learn More

























When is workplace coordination important?When is workplace coordination important?


We know that coordination is needed in the planning stages of a project. Only when we can map out all the work needed, can we start to organize tasks effectively.

That doesn’t mean coordination in the workplace should be limited to less complex projects. In fact, the planned-out approach is particularly useful when managing complicated projects with a high number of dependencies, or tasks that rely on the completion of other tasks, typically between cross-functional teams.

A coordinated approach is also useful when organizing predictable tasks – those jobs where we’re not going to learn something new as we carry out the work. When processes and outcomes follow a linear path, project managers can delegate work with confidence. 

But even the most predictable of projects can throw up surprises and run off course, so it’s important to treat workplace coordination as a continuous process – to check in on deliverables and their deadlines regularly, to understand the implications on the rest of your project.

Coordination gives your team the license to work independently on specific tasks, without the need to consult their co-workers for their knowledge or guidance. It allows colleagues to work both independently and simultaneously and – unlike a collaborative approach – adding more people to a coordinated task should make things run quicker.

Finally, coordination works well in tasks that can be repeated. By carrying out the same task multiple times and learning from them, your organization should be able to plan for any hurdles that crop up in the future.

When is workplace collaboration important?When is workplace collaboration important?


Collaboration should be treated as a way of learning – an approach that makes the most sense when working on something new. By bringing a wide range of people and their knowledge and perspectives together, businesses can solve problems and fill gaps for better results. Uncertainties and risks are possible but by working together, organizations can minimize the unknowns in a project.

The collective approach is particularly useful when one or more team members understand what they’re trying to achieve but might not know how to get there. It’s one of the reasons why collaboration can help when coordinating. Planning a project alongside colleagues can help to build a fuller picture of what’s involved in a task and will prove useful when making decisions.

One of collaboration’s greatest strengths is its responsiveness. Like a live document being edited by two people at once, it allows for almost immediate feedback and amends. Not only does it provide answers, but it helps to produce better-quality work.

And that’s not all, according to Zippia 75% of people value workplace collaboration as ‘very important’. It’s no wonder that the sense of camaraderie that comes from working together has been linked to reducing employee turnover rates by 50%.

5 tips for successful workplace coordination5 tips for successful workplace coordination


1. Provide training

Training is a sure-fire way to improve your coordination in the workplace. It could include basic courses in the tasks you want people to do or equipping your team with the latest project management skills. By improving your organization’s ability to work on tasks and how to organize them, businesses are more likely to find new ways of working and unlock efficiencies.

2. Make roles clear

One study found that only 53% of workers have a high degree of clarity about their roles. The room for improvement is vast and has a direct impact on your ability to coordinate. Figures from the same study show that 86% of employees with high clarity report high levels of effectiveness. And the benefits don’t end there. Of the employees with high role clarity, 84% report a high intention to stay with their employer.

3. Make goals clear

Writing in Forbes, Ann Latham, the ‘Queen of Clarity’ said up to 80% of employee time is lost to unproductive activities and confusion. Taking simple measures like introducing shared vocabulary, minimizing priorities and giving teams a tangible sense of progress can contribute to helping people understand what they’re aiming for.

4. Encourage feedback

Coordinating a project is an ongoing process. Even the most well-planned tasks need attention both during and after the work is done. Opening projects to continuous feedback helps to keep tabs on resources, potential for missed deadlines and any other problems. Most importantly, you can start to build more robust and efficient plans for next time.

5. Monitor costs

It’s the all-important part of any project, yet keeping an eye on budgets can fall by the wayside as teams work towards a common goal. By assigning a project lead and breaking deliverables into smaller parts, you can begin to estimate the resource needed, build timelines and make educated forecasts on cost. Failure to create a budget and stick to it could lead to tasks being left incomplete and have a negative impact on your bottom line. 

5 tips for successful workplace collaboration5 tips for successful workplace collaboration


1. Pick teams carefully

Assembling your team is no easy task. You’ll need to consider people’s strengths, knowledge, and behaviors and think about how these factors might compliment or clash with other team members. By asking everyone to get to know their teammates’ ways of working, your organization will be in a better position for collaborating.

2. Provide communications channels

Workers spend an average of 20 hours a week using digital communication tools. To make the most of a diverse pool of knowledge, skills and perspectives, it’s vital you find the right platform for your organization. Channels that allow for seamless sharing and questioning of ideas will give your business the best chance of getting great results.

3. Be clear about purpose

Host a kick-off meeting to instill a strong sense of purpose from the start. Use the time to define and assign clear roles for everybody. And make it a dialogue, where team members feel free to ask questions and give feedback to help develop a sense of ownership. Aim to give your team the means to question the value of their work against your overall purpose. All the most successful collaborators do.

4. Build trust

Collaboration relies on a network of trust. Leaders need to trust team members to produce work to a high standard and team members need to trust that leaders are making the right decisions for their organization. Perhaps most importantly of all, co-workers (especially those from different departments) need to trust each other to do the best job possible. When only 41% of employees believe trust is a leading priority in their organization, building confidence among your employers could give you a considerable competitive edge.

Discover 11 ways to build trust in a remote team!

5. Celebrate your successes

When you achieve what you set out to, it’s time to celebrate your success. Letting your employees know that you value their collaboration skills and not just the result of their work sends out a message about company culture. By including collaboration-related targets into employee objectives business can foster a culture that leads to future success. 

Keep reading:

	 What is agile collaboration? 
	How to create a collaborative workplace
	9 ways to improve your organization’s team working skills 
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Team collaboration | 10 minute read
How to build team collaboration


A collaborative approach can help your people work smarter, more creatively and more effectively. Here’s how to get team collaboration right.







Team Collaboration | 3 minute read
Multidisciplinary collaboration


Discover essential tips to improve multidisciplinary collaboration, including the benefits of multiple points of view and how to improve teamwork in your workplace.







Team collaboration | 8 minute read
How To Make Cross-team Collaboration Work Effectively


Learn how to encourage cross-team collaboration and understand the best practices and pitfalls to leverage better collaboration across your teams
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