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CHOOSE WORKPLACE
Learn why Workplace is right for you.
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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.


	Features at a Glance



	Business Communication



	Employee Engagement



	Strengthen Culture



	Getting Connected





	Connect to all your tools



	Workplace & Microsoft



	Integrations directory







Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.
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WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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RESOURCES
Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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What are leadership qualities?What are leadership qualities?

Good leaders are essential for any business, not only for growth and profitability but also for staff morale and engagement. When 35% of people think their boss is the most stressful part of their day,1 it might be time to find ways to improve.

But what makes a good leader anyway? Are good leadership qualities innate, or can people learn them? And how can you avoid hiring leaders with so-called bad leadership qualities? Let’s take a look.

When it comes to leadership, there is some overlap between qualities and skills. The way someone is as a person – charismatic or resilient, for example – tends to be innate, although people can enhance these qualities over time. But how someone delivers leadership and their leadership qualities – being a good listener, for example – are things you can teach. Truly great leaders have a mix of the two and are always willing to improve where they can.

Read more about leadership skills.

Top 9 leadership qualitiesTop 9 leadership qualities

In society in general, and business in particular, the perception of what makes a set of good leadership qualities can change. In the past, successful leaders were driven and dogmatic. Now, leaders need to be more empathetic, inclusive and self-aware. But having a strategic and visionary mindset are leadership qualities that will never go out of fashion. 

Learn how to lead a connected company
Download our ebook to discover why a new generation of CEOs values purpose, trust, authenticity and honesty above all else.
Learn More

























	Self-awareness
Self-knowledge is vital for leaders to understand how people inside and outside an organization perceive them. Leaders also need to know where their knowledge and skills may be lacking and where they need to improve

As a leader, are you aware of your strengths and your growth areas? Do you know which communication methods work best for you? Get into the habit of asking for 360 feedback and join a coaching program for leaders as part of your learning development. It’s also worth considering taking a psychometric or personality test.


	Empathy
Empathetic leadership has been growing in importance. Now, post-pandemic, it’s even more crucial. Our research revealed that 58% of UK employees would consider leaving their job if company leaders didn’t empathize with staff needs. This ties in strongly with employee wellbeing and mental health at work. We found that 91% of employees thought leaders should be open about their mental health.2

The challenge is that organizations tend to train leaders to be strong and infallible. There’s a sense that talking about feelings is somehow weak. But the current landscape requires leaders to talk about feelings and show compassion. And – crucially – they need to do this regularly and consistently even when there is no business rationale for doing so. Other essential skills for an empathetic leader are being a good listener and adapting your communication style to the needs of each group or person. 


	Transparency
Like empathy, transparency is a leadership quality that’s growing in importance. Essentially it means being honest with people and keeping your word. For a leader, transparency is essential to building trust with employees and strengthening relationships. Our research shows that 62% of employees want transparency on societal issues like climate and diversity and inclusion.3

This may mean that you need to push stakeholders to make the company stats that matter to your people visible to all.


	Strategic thinking
Being a 'big-picture' thinker and visionary communicator are core qualities that elevate a great manager to a great leader. Strategic leaders are comfortable thinking innovatively and creatively. They don't micromanage but are happy to leave the finer details to other valued team members.

	Integrity
Integrity is more important than ever with a workforce made up of Millennials and Gen Z-ers who demand it. Honesty and accountability are key to trust, so owning up to mistakes and putting things right is a vital characteristic for business leaders. And it’s not just about human relationships – several studies have shown that high-trust companies produce better financial results.4

Once lost, trust is difficult to regain but adding the notion of trust to employee engagement pulse surveys can help companies respond in real-time to any dips. 


	Decisiveness
A leader who can make key decisions without needing to consult a committee is a valuable asset. The key is to show your team that while you're happy to take risks, you're not a 'risky' person who takes chances at random without weighing up the consequences.

This leadership quality was put to the test during the early days of the pandemic and beyond. Many businesses had to pivot, which could only happen quickly with a decisive leader at the helm.


	Charisma
This elusive quality is easy to spot but difficult to define. From Elon Musk to Jacinda Ardern, some of the most famous leaders are memorably charismatic. They're articulate and persuasive, and this galvanizes those around them. There's a lot of debate around whether you can learn the techniques that underpin charisma – but it's certainly something you can't fake.

	Inclusivity
Inclusivity is coming to the fore as companies seek to become more ethical. HBR and others have talked about the six traits of inclusive leadership which enable leaders to embrace – and even leverage – differences: cognizance, curiosity, courage, cultural intelligence, commitment and collaboration.

A good starting point is to understand that all leaders have internal biases, and that it takes commitment to discover and eliminate them.


	Resilience
Recent times have tested leadership resilience. Leaders should test their resilience regularly with more minor challenges so they're ready for future crises. This links back to mental health and wellbeing, and employees need to see leaders taking care of themselves and speaking up if they're struggling. 






Common traits of bad leadershipCommon traits of bad leadership

Is there such a thing as a bad leadership quality? There are certainly some qualities to avoid when choosing leaders for a business. 

	Unethical behavior
Ethics are more important than ever in business, and leaders need to display ethical behavior and attitudes. This includes being an 'upstander' – which means acting when you hear or observe unethical behavior in others, rather than ignoring it. 

	Closed attitude
Curiosity and openness are some of the best leadership qualities, so people who are closed off to possibilities may not be successful as leaders.

	Arrogance
Arrogant leaders are afraid to ask for advice and admit when they're wrong, or there's something they don't know. They also tend to avoid giving credit where it's due, which can demoralize people. Confident leaders are happy to hire great people without seeing them as a threat. 

	Conflict avoidance
A great leadership quality is being able to spot and deal with any conflict quickly and fairly before it has a chance to fester. This takes some inherent emotional intelligence, but organizations can help teach practical skills and tips. 

	Unpredictability
People don’t feel safe when a leader is unpredictable, which means they don’t always give their best performance and are less willing to take risks. 

	Lack of vision
The ability to articulate the company vision and show it in your behavior is a key leadership quality. 

	Selfishness
A selfish leader puts themselves first and the employees and organization second. A great leader is selfless – a quality that doesn't always come naturally and takes a long time to develop.



Can you learn leadership qualities?Can you learn leadership qualities?

While you might not be able to learn all leadership qualities from scratch, you can certainly build on what you have. And where this isn't possible, focusing on leadership skills can help compensate for any weaker areas. Another top tip from leadership experts is to focus on developing the people around you to complement your skills and make a great team even greater.


Let's Stay Connected
Get the latest news and insights from the frontline of work.
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1 ”Worried Workers: Korn Ferry Survey Finds Professionals Are More Stressed Out at Work Today Than 5 Years Ago”, Business Wire, 2018

2, 3 "Empathetic leadership study - Vitreous World" (commissioned by Workplace from Meta), April 2021
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Leadership | 11 minute read
What is leadership and why is it so important?


What is a leader? Are leaders the same as managers? Can you learn to be a leader? We explore what makes a leader and why good leadership is business critical.







Leadership | 7 minute read
Collaborative leadership: what it is and how it can bring your teams together.


Collaborative leaders believe in bringing diverse teams together to achieve organizational goals, solve problems, make decisions and share information. But what does it really take to be a more collaborative leader? We take a look.







Culture | 11 minute read
Workplace culture: what it is and how to create positive impact in your organization.


With the pandemic forcing organizations to radically change how they work, creating a positive workplace culture has become an urgent priority for businesses everywhere. Here's how you can.
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